Developing

your team members

Coaching
Skills

Helewa, MT

succeed?

The successful leader is one who can coach others to reach their potential, whilst
holding the team accountable. This course is designed to explore the foundations
to effective coaching and develop skills for developing trusting relationships.

Topics in this course will include developing expectations and evaluation of per-
formance, relationship building, and underlying trust building behaviors. Partici-
pants will learn the situational reality of working differently with different people.
Finally, participants will learn how to structure coaching conversations and prac-

tice live one-on-one coaching.
Available for POST, CPE, and

Teacher Renewal Units
Instructor: Chance T. Eaton, MBA, MS Psych

Registration Date: Wed. October 8, 2014
Time: 8:30 a.m.— 4:30 p.m.

Location:  Mitchell Building

1
By phone: 444-3571 Yellowstone Room
| By e-mail: pdc01@mt.qov

Investment is $123
' p < : (Discounts for three or more attendees

from one organization)

building a generation of leaders
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